
The client is a high-growth organization that provides a complete integration system and connects businesses with 
advanced technology solutions by designing, selling, installing, and maintaining communication systems for voice, 
data, security, surveillance, multimedia, and structured cabling.


ProjectPro helped the technology integrator with a centralized database accessible to all the 
operational staff and managers.


The Client

The client was looking for an application that could provide them with easy access to a centralized database 
containing project operations and management information and wanted an integration for D365 Sales and Dynamics 
Field Services with D365 Business Central. Here are the key challenges experienced by the client:

� Improper material tracking and inventory managemen�
� Multiple systems used for financial management, payroll, project management, inventory, and CRM operation�
� Manual financial reportin�
� Complexity to record and save customer informatio�
� Discrepancies in quote comparisons, product evaluation, and logistics pursui�
� Cumbersome time tracking, resource scheduling, and expense reporting

Challenges

Our approach was to avail the client with a centralized database accessible to all the operational staff and managers 
for handling operations, inventory tracking, and management reporting.



We ensure to take care of the pain points shared by the client team, and the discovery of the processes managed 
currently was scheduled to understand the needs of the implementing Microsoft Dynamics applications.

Approach & Solution



� Financial Managemen�
� Sales & Receivable�
� Purchase & Payable�
� Inventory Managemen�
� Job Management/ProjectPr�

� Job Quote & Job Material 
Plannin�

� Progress Billin�
� Time & Material Billin�
� AIA Billin�
� Subcontracting Management

    Field Service Managemen�
� Work Order Handlin�
� Resource Scheduling


    Sales Managemen�
� Lead & Opportunity 

Managemen�
� Project & Service Quote /

Proposal Handling

    Work Order Handling

Modules Implemented

We assigned a project manager to handle implementation and support for the 
client. The project manager was responsible for the in and out activities and 
processes throughout the implementation and communication on the 
operational front with the client.



Also, a business analyst was appointed for discovery, documentation, and 
configuration of D365 Business Central, ProjectPro, D365 Sales, Dynamics 
Field Services, respectively. And two developers for D365 Sales -Business 
Central Integration and Field Services- Business Central Integration

The Team

With better design and the rapid implementation of ProjectPro, the client is 
now effectively managing�

� Access to a centralized database accessible to all the departments with 
integrated informatio�

� Real-time inventory tracking & real-time project costin�
� Much more detailed resource scheduling and resource-wise time trackin�
� Procurement of material after multiple approvals minimizing the purchase 

of over the need stoc�
� Enhanced lead and opportunity handling as well as resource and work 

order management

THE RESULTS

Microsoft Dynamics Business 
Central, ProjectPro, D365 Sales 
and Dynamics Field Services

Technology Used
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Ste 310 Pittsford, NY 14534


PHONE: +1 585 340 1166

Start growing with ProjectPro today.

If you need to know more about how we can help your business thrive 
with Dynamics Business Central/NAV, let us show you how it works.



A member of our team will give you a detailed demo based on your 
specific needs.
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